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February 19, 2023 

Dear Twinsburg Schools Family: 

It certainly has been a very busy week!  I have a lot to share with you. 

As you know, we began to adjust our bus routes last Wednesday.  Initial reports indicate that 

the adjustments are working and for the first time this school year, the buses at Samuel Bissell 
Elementary School and Wilcox Primary School arrived before the first bell.  That is a major 

accomplishment and one that would not have been reached without the cooperation and 
assistance of our students, parents, and staff.  I also want to thank Chief Tom Mason and 

Sergeant Bob Waltz of the Twinsburg Police Department for their assistance with our traffic 
patterns.  Admittedly, we still have a way to go and some families continue to experience 

delays in pick-up and drop-off times.  We sincerely appreciate all of the suggestions being 

made by our bus drivers and by our parents.  Everyone is working together to solve our 
transportation issues.  Thank you! 

As I previously wrote to you, on December 13, 2022, the Twinsburg City School District 

received written notification from the Ohio Department of Education that, based upon our Five-
Year Forecast, the District faces an approximate $2 million deficit in Fiscal Year (FY) 2025.  

Because of that projected deficit, the District is designated in a "Precautionary" financial state 

as public school districts are not permitted to operate with a deficit. The Ohio Department of 
Education required the District to submit, by February 28, 2023, a written plan to address this 

deficit.  Unfortunately, the revenue the District once received through Tangible Personal 
Property Tax/CAT Tax has now been totally eliminated.  In Ohio, House Bill 66 (HB66) was the 

legislation that eliminated the tax businesses paid on Tangible Personal Property (TPP).  The 
original legislation set forth that the State of Ohio would reimburse school districts for several 

years the amount of lost revenues.  A tax once under local/county control was eliminated and 

was replaced by a State collected Commercial Activity Tax (CAT).  The District received the last 
of those funds in FY22.  Ultimately, the Twinsburg City School District lost approximately 30% 

of the current budget and is now faced with significant fiscal challenges while the State of Ohio 
keeps the CAT tax money in the State’s General Fund.  Please refer to my weekly update of 
January 15, 2023 for additional information regarding the District's financial situation.  

During the Board of Education Meeting last Wednesday, Treasurer Mrs. Julia Rozsnyai and I 

presented the proposed Expenditure Reduction Plan.  A copy of our powerpoint presentation is 
attached for your review.  During the month of January, we were also informed by the ODE 

that the District was expected to not only address the deficit in FY25, but also the deficits in 
FY26 and FY27 as well.  Obviously, this meant that the reductions in expenditures would need 

to exceed $2.1 million.  Ultimately, the reductions in expenditures are noted as $2,898,000. in 
this plan.  Our Board of Education authorized the plan at their meeting on Wednesday evening.  

As you will note, we identified three specific areas to focus upon in our work to address the 
deficit:  The generation of additional revenue; cost avoidance, and additional efficiency 

measures.  The attached powerpoint illustrates the projected expenditure reductions in each of 

these areas.  It was important for us to look at every facet of the District in the development of 

this plan.  Obviously, when asked to address deficits of -$2.1 million in FY25; -$13.5 million in 
FY26; and -$27 
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FY26; and -$27 million in FY27 as noted on our District's Five Year Forecast, we will be required to reduce the ranks 
of our employees.  This is a very difficult and troubling statement to make as every member of our staff is important 

to our students, to our District, and to our community.  I am deeply troubled by the emotional and financial impact 
these decisions will have upon colleagues who have been nothing but supportive of our school family.  Further, I am 
deeply troubled by the thought that we will lose the very people who support our students, especially given how frail 
many of them are both academically and emotionally, as we move forward through the pandemic. 
 
You will note that we have not specifically defined where the reductions in staff will occur as we continue to review 
ways to be least impactful to our students.  However, the dollar amount has been set and thus, we know what is 
expected as far as these reductions are concerned.  As we move through the rest of the third quarter and into the 
fourth quarter of this school year, the various tenets of this plan will be further defined.  I realize that everyone 
wants to know the details now.  Please know that the work of further refinement is complex and needs to be done in 
a thoughtful and deliberate manner.  As always, I will provide updates and remain transparent in this matter. 
 
Congratulations to Twinsburg Board of Education member Mr. Mark Curtis who has been selected by the Ohio School 
Boards Association to serve, once again, as a member of the Board Member Cabinet Committee.  This committee 
involves local school board members from across the state that are committed to grassroots advocacy for public 
education.  The ultimate goal of this Board Member Cabinet is to share the perspective of local school boards and the 
OSBA with Ohio’s Superintendent of Public Instruction, the Governor’s office, and other policy-making bodies.  We 
are Tiger Proud of Mr. Curtis and we thank him for his dedication to our school family. 
 
Attention Tiger families...do you know a girl born between 2011 and 2014 who would like to join a girls’ ice hockey 
team? Garfield Heights Recreation Department and their Youth Hockey Association is partnering with one of our 
District parents, Mrs. Lindsay Glavan, to start a girls’ hockey team this fall and is looking for players. Beginners are 
welcome! See the attached flyer for information about the March 12th Ice Skate and Information Session. 
 
Have you heard about Daisy Troop #90762 who meets at Wilcox Primary School, and the amazing love, kindness, 
and generosity they spread for Valentine’s Day for senior citizens in our community?  At their General Meeting on 
February 7th, the Daisies assembled over sixty (60) flower vases (all donated by kind members of our Tiger 
community) as well as decorated special handmade Valentine’s Day cards in an effort to obtain their “Mail for 
Seniors” badge.  They then wanted to take an extra step so the Daisies, under the leadership of Mrs. Katie Honeck, 
delivered the beautiful cards and vases to our community’s seniors who live in nursing homes at Grande Village and 
Maplewood.  The Daisies were able to meet many senior citizens, introduce themselves, talk about what they have 
done as a troop this year so far, show the seniors all of their badges/ tunics and just offer the seniors a kind smile 

and bring happiness to their day!!  Way to go, Daisy Troop #90762 – you make us all very Tiger Proud!  Check out 
the attached photos… 
 
Saturday, February 25th is a big day at Twinsburg High School as the Northcoast Invitational returns after a hiatus 
caused by the pandemic.  The Northcoast Invitational brings the very best show choirs to THS for a day of 
competition.  The event is hosted by our Twinsburg Vocal Music Boosters and is supported by our Great 
Expectations, Blue Harmony, and RBC Singers!  The excitement begins at 9:00 a.m.  Please join us! 
 
As a follow-up to the water issue that was experienced at George G. Dodge Intermediate School on December 25th, 
on February 11th the EA Group conducted the seventh scheduled mold assessment. Here is a summary of the results: 
 

 Total fungal structures on February 11, 2023 were only slightly higher in the indoor locations compared to 
outdoors. All findings were comparable to those found during previous sampling, with no indication of 
significant amplification of any individual type. 

 
A reminder that the Twinsburg City School District is closed on Monday, February 20th as our nation observes 
Presidents’ Day.  I hope our students and staff members enjoy this extended weekend! 
 
Have a great week, 
Kathi Powers 
Superintendent 
 


